




The vast project, started in 2007and set for 
completion in 2010, will transform the RSC’s 
home to provide a new 1000 seat thrust-
stage auditorium. The project also includes 
a host of new and improved audience 
facilities. So that the RSC still has a stage to 
perform on whilst construction continues, 
a temporary steel structure, The Courtyard 
Theatre, was erected. It is important to 
the RSC that it remained operational in 
Stratford-upon-Avon, where it is estimated 
to contribute £58 million a year to the 
local economy.

The multi-million pound project, designed by 
architects Bennetts Associates necessitated 
the demolition of parts of the old structure 
whilst retaining key elements of its Victorian 
and Art Deco design. The new buildings will 
be integrated into the remaining structure. 
Overseen by Construction Manager Mace, 
brickwork contractor Lesterose used 
two different mortars from CPI EuroMix 
– coloured mortar for the new build and 
traditional lime mortar for the restoration 
work. To avoid the complications of regular 
deliveries of mortar to the busy site, 

coloured mortar was supplied in bulk silos 
for effi cient on-site production whilst the lime 
mortar was provided in one tonne bags and 
mixed on site.

Each silo contains 30 tonnes of factory 
standard dry mortar mixed to the exact 
colour requirements of the project. 
Connected to a water and power supply, 
it dispenses perfectly mixed mortar at the 
touch of a button, saving the labour of 
manual mixing and ensuring on-site quality 
control. When re-supply is needed, the silo 
is simply refi lled by a bulk tanker.

The process ensures that there is minimum 
wastage of material by discharging only a 
set amount, making it highly cost effective. 
As it does not need to be cleaned at the end 
of every working day and reduces lost time 
due to waiting for delivery of fresh mixes, 
the silos offer superb advantages to 
operational effi ciency.

For the restoration elements of the project, 
lime mortar was specifi ed. Developed 
by CPI EuroMix in conjunction with Lime 
Technology, the product is a modern day 

replica of traditional lime mortar, making it 
the ideal product to faithfully restore 
the theatre. 

For the new build elements of the scheme, 
coloured mortar from CPI EuroMix’s range 
of standard mortars was chosen. The buff 
coloured mortar offered a match for the old 
brickwork, providing continuity through 
the structure.

CPI Euromix’s silos provided a solution to 
the logistical nightmare of delivering a range 
of materials to a large scale construction 
project with limited space on site. This 
allowed Lesterose to effi ciently progress the 
pressing task of building the new theatre 
and renovating the brickwork of the 
original building.

Lee Ledger, Contract Manager for 
Lesterose, said; “Once again Lesterose 
has been able to deliver another successful 
project using CPI’s revolutionary dry silo 
mortar. As we have found on numerous 
projects, dry silo mortar can have a 
dramatic effect in reducing wastage, 
which is environmentally damaging, and 
associated costs. Consistency of colour was 
also a major consideration when pre-start 
discussions were held with the design team 
and due to the controlled manner in which 
the components are batched, CPI is able to 
maintain a consistent match from the start of 
the project to completion.’’

The logistical problems of supplying mortar to the Royal 
Shakespeare Company’s (RSC) redevelopment of their 
Stratford-upon-Avon base, have been solved with an 
ingenious silo mixing station from CPI EuroMix. 
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